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When it comes to changing coatings suppliers, one of the most common concerns for wood
product manufacturers is the cost and time required to transition, and the effect this can have
on your productivity and bottom line. For Sherwin-Williams, minimizing operational disruption
to your business is key. The Sherwin-Williams Transition Team has helped numerous large
manufacturers make a smooth conversion, and we can do the same for you.

We realize that every manufacturer has unique needs, and that's why your Transition Team will be customized to fit yours,
with direct, responsive, localized support to guide you through each step of the transition process. From beginning to end,
your Transition Team — consisting of sales, technical and lab support — will work closely with you and your staff to set key
milestones, evaluate your line, and build solutions around your manufacturing specifications.

Our focus is on making your job easier and ensuring a seamless transition by putting the right team of people beside you to
support your needs, helping you improve product quality and maximize productivity and throughput.

REDUCED LINE TIME

Based on your location and specific needs when it comes to product and color matches, the Transition Team will either work with you on site or
simulate your line in our state-of-the-art Application Lab in Greensboro, North Carolina. Use of the Application Lab ensures that product formulas
and colors are close, if not exact, when it comes time to test on your line.

IMPROVED QUALITY

We work with one goal in mind: efficiently converting your line to help you produce the highest quality finishes with systems that have been proven
to work. Manufacturers that convert to Sherwin-Williams coatings typically experience improved product qualit—including enriched clarity and
superior performance when it comes to feel and slip.

INCREASED THROUGHPUT WITH REDUCED COST

Much of the information the Transition Team gathers from you upfront, including a thorough finishing line survey and audit and evaluation of your
standard operating procedures, will help to accelerate the transition process and identify opportunities for improvement. This comprehensive
evaluation, combined with Sherwin-Williams product technology, help to reduce rework and application steps to ensure optimized levels of
productivity. Our design engineering group can provide solutions to minimize material and energy use, optimize safety and productivity, maximize
efficiency, and minimize cost and labor.




WHAT YOU CAN EXPECT FROM YOUR TRANSITION TEAM

Once you've made the decision to convert to Sherwin-Williams Industrial Wood coatings, your sales representative will introduce you to the team,
establish the timeline and begin to set defined transition milestones, including:

m Completing a detailed finishing line survey m Product testing and modifications

m ldentifying coating requirements and specifications m Coordinating scale-up for line application
m Evaluating and optimizing standard operating procedures m Conducting test runs

m Conducting color matching m Establishing a standards program

BEYOND THE TRANSITION

We know your needs don't end after the transition, which is why we offer a full range of value-added solutions on a local and global level to help
you maximize your quality and meet your goals. Once you've transitioned to Sherwin-Williams, our team will be available to provide ongoing
support. From monitoring inventory levels to periodic standard operating procedure reviews and finish line audits, you can count on the Sherwin-
Williams technical team to help you maximize productivity and throughput, and reduce costs on an ongoing basis.

With access to our Global Color and Design Center in Greensboro, North Carolina, you can stay ahead of the latest color and finish trends — and
receive a distinctive edge in the marketplace — with palette assessments, color consulting and the latest research.

Our finishing solutions go beyond the coatings to deliver value in every aspect of your process—and we're committed to
your long-term success. Let us show you how we can be your complete solution.




How Will We Be Your Solution?”

Your finish transition team has you covered, whatever your finishing
needs may be.

CUSTOMIZATION

Whether you're an OEM of kitchen cabinets, furniture, building
products, or flooring, you can benefit from our expertise. We take
the time to understand the specifics of your operations, so we
can provide a personalized plan to meet your specific aesthetic,
performance, and process requirements.

HIGH PERFORMANCE COATINGS

Your customers demand coatings that can stand up to everyday
wear and tear, which is why more Industrial Wood OEMs
continue to trust us to provide the technologies that will help
them exceed all expectations.

INDUSTRY EXPERTISE

With a growing global infrastructure dedicated to serving the
needs of your industry, we understand your unique coating needs
and the many regulatory, environmental, and performance
specifications you face.

SERVICE + TECHNICAL SUPPORT

Our solutions don't end with the initial transition. You have our
commitment to providing on-site technical expertise, responsive
delivery and stocking programs, and ongoing support including
introduction to the potential benefits of advanced/emerging
technologies as they are introduced to the markets.

Since 1866, Sherwin-Williams has provided manufacturers and finishers with the coatings they need to make their products look better and last longer, while
helping their operations meet productivity and sustainability goals. For the industrial wood market, our innovative solutions go beyond coatings to include
knowledge, tools, equipment, supplies, and industry-leading support. For a better finish, ask Sherwin-Williams.

Call 877-705-2681 or visit us at oem.sherwin-williams.com © 2018 The Sherwin-Williams Company
W-0391-BR 4/18







Accessibility Report





		Filename: 

		W_0391_BR_Finish_Transition_Team_Brochure_Each_done.pdf









		Report created by: 

		Islam, Saiful



		Organization: 

		







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



